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EXECUTIVE SUMMARY 

This document (Deliverable 7.5) presents the overall liaison scope and strategy, with other organisations, clusters, 

networks, and projects, for NATALIE. The main objective of these activities is to maximise the impact of the NATALIE 

project. Liaising activities will be conducted through the duration of the project (5 years). 

The liaison strategy is two-fold: First, to share knowledge, results and experience with other organisations and 

second, to receive knowledge while aligning with other cluster groups and broader initiatives across various 

domains and topics, related to the research performed in NATALIE. A successful liaison strategy aims to create 

impact beyond the end of the project, by creating pathways for further exploitation of NATALIE outcomes, 

enhancing and amplifying its impact. In this respect, one of the most important aspects is the contribution of 

NATALIE to the development of regional strategies, providing guidance and support for European policies related 

to climate change adaptation, with particular emphasis on Nature-Based Solutions (NBS).  

Several strategic liaison activities and partners have been defined, and the first liaison activities are already taking 

place, yielding promising results and adding value to NATALIE. These partnerships are expected to further boost 

the project’s impact. The main liaison partners include the sister project cluster (NBS4EU), the ICT4WATER cluster, 

MIP4Adapt, Water Europe, Watershare, the NBS Network Nature, and specific projects with special liaison actions 

(RECONECT and ARSINOE). This list of liaison activities and related organisations and initiatives is not yet complete. 

Additional organisations and initiatives, particularly those active at regional and/or national level, may still be 

identified. NATALIE project partners and stakeholders at the Case Studies level may also have specific links and 

involvement in specific activities. Hence, WP2 will circulate a dedicated questionnaire during the 2nd year, trying to 

identify such initiatives and plan appropriate liaison actions. Although some liaison activities have already taken 

place during the 1st year of the project, it is expected that these will increase and intensify in the coming years, as 

NATALIE progresses and advances and has more specific outcomes, results and activities to share. These will be 

reported in the Periodic Report of Year 2 [M24], as well as in the final liaison report (Deliverable 7.6-M54). 
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I INTRODUCTION 

I.1 Purpose of the document 

This report has been developed within Task 7.5 (Multiplier effect: Networking and liaison with other 

initiatives), as part of WP7 (Building NBS communication and dissemination ecosystem) in NATALIE, and 

serves as the initial plan (Year 1- M12) about the strategy for liaising, networking and clustering activities 

with other projects, organisations and initiatives. This report is key to ensuring that NATALIE’s 

communication and dissemination efforts are aligned with other relevant initiatives, helping to broaden the 

project's reach and amplify its impact. The task is being led by KWR (WP5 leader), with UTH (WP2 Leader) 

and OiEau (WP7 Leader) as main contributors. However, all the project partners are contributing to the 

activities of this Task and resources have been allocated to this purpose. 

The main goal for carrying out these activities is to increase and enhance the impact of the project. Liaising 

activities will be effective for the duration of the project. This document describes the main 

organisations/initiatives that are relevant to liaising for NATALIE, as well as the type of activities foreseen. As 

the project progresses, additional organisations and liaising activities may be defined. The progress for Task 

7.5 will be reported in the Periodic Reports. Towards the end of the project, a final version of the Liaising 

Strategy will be submitted (M58 - Deliverable 7.6). 

I.2 Structure of the document 

The document is structured as follows:  

Section 2 describes the main scope and purpose of liaising with other clusters, projects, organisations and 

initiatives, while Section 3 includes a brief description of the main organisations that NATALIE plans to liaise 

with, categorised into, i.e. clusters, platforms, networks and specific projects. The document ends with a 

general conclusion and an outline of the next steps (Section 4). 

II SCOPE AND GOALS OF LIAISON ACTIVITIES 

II.1 Why are liaison activities important 

NATALIE is a MISSION -Adaptation to Climate Change project, focusing on Nature-Based Solutions (NBS) 

across different bio-geographical European regions. It encompasses a wide range of NBS solutions, which are 

to be demonstrated in eight Case Studies (CS) (in different European Countries), comprising Demonstration 

Sites (DS) and accompanying Follower Sites (FL) in four regions. Moreover, the solutions include a variety of 

approaches and methodologies, from social sciences to measurements in situ, to IT solutions and 

business/financing models. 

Consequently, the relevance of the project results and outcomes is important for other regions at European 

level. In this respect, NATALIE could be a source of inspiration and knowledge transfer for other regions (i.e.  

a “giver” of knowledge). Additionally, the project also needs to align with the activities of other related 

actions, e.g. the MISSION actions and with the outcomes and actions of other thematically related projects 

(finished and ongoing). Therefore, the liaison strategy operates on two levels: sharing NATALIE’s knowledge, 

results, and experience with external organizations, while also gaining knowledge and aligning with other 

clusters and wider initiatives that relate to the project’s research fields. Furthermore, this strategy will 

support the Competency Groups (WP2) by providing opportunities for capacity building and knowledge 

exchange as competency groups participants will have access to the broader initiatives, actions such as 
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workshops and webinars focused on mainstreaming NBS for climate resilience. This is expected to enhance 

further their competencies to implement innovative climate-resilient strategies in the NATALIE case studies. 

It is apparent that, by design, NATALIE’s liaison activities are planned to be mutually beneficial. While 

NATALIE will disseminate insights, methodologies, and NBS solutions, it will also receive input from external 

stakeholders, including policy frameworks, advanced technological tools, and complementary research. 

These synergies will enhance the overall impact of both NATALIE and the collaborating organizations.  

Moreover, any successful liaison strategy is bound to create impact after the end of the project, by creating 

pathways for further exploitation of NATALIE outcomes and enhancing its impact. In this respect, one of the 

most important aspects is related to the contribution of NATALIE to the development of regional strategies, 

providing also guidance and support to European policies related to climate change adaptation, with special 

emphasis to NBS.  

II.2  What types of organisations/initiatives are relevant 

There are several types of organisations and activities relevant for clustering activities for NATALIE. These 

include EU-related clusters, other EU-funded projects, platforms, and international initiatives, related to NBS 

or to knowledge transfer. Additionally, regionally and nationally active organizations are expected to play a 

key role, particularly those linked with NATALIE’s project partners in the same region or country. Regional 

and national initiatives offer a unique opportunity for NATALIE to foster localised partnerships, amplifying 

the impact of its CSs and leveraging local expertise to scale its solutions. Within Task 7.5, a systematic 

overview and listing of these activities and organisations, with support provided to partners to proactively 

liaise with them (in coordination with WP2 and WP6’s stakeholder and CoP activities). An overview and brief 

description of liaising activities is provided in Section 3. For instance, links are planned with Water Europe  , 

the ICT4WATER cluster and through the knowledge Exchange and Collaboration network Watershare and the 

NBS Network Nature. In particular, NATALIE will participate in and contribute to the MISSION Adaptation to 

Climate Change Implementation Platform (MIPAdapt) by taking part in networking and relevant governance 

activities. In terms of other projects, the main initiative will be clustering activities with the NATALIE sister 

projects (a total of seven- see next section for details), which are clustered under the acronym NBS4EU. Apart 

from these projects, specific links have already been established with ARSINOE and RECONECT, based on 

common partners, as detailed in Section 3. However, there may be further relevant projects and activities 

revealed as NATALIE progresses. Through WP2 a good grasp will be set on which other initiatives might be of 

interest, drawing on the knowledge of the NATALIE partners and stakeholders in the CSs, as well as on 

potential interest of those initiatives in NATALIE’s activities. To measure the success of these liaison efforts, 

NATALIE aims to participate in more than 10 joint activities with other EU projects. These activities will be 

reported in the Periodic Reports. 

II.3 How will NATALIE liaise with other organisations and initiatives 

The type of liaison activities depends on the objectives, thematic relevance and structure of the other 

organisations and initiatives, in order to make the best possible interactions that will maximize the NATALIE’s 

impact and/or enhance and benefit the scientific content of the project. It is important to prioritise relevant 

networks and activities, foster effective and strong communication, and maintain a consistent exchange of 

information to support lasting collaboration. The implementation of the liaison strategy will establish 

different types of relationships. Some activities will involve joint communication and dissemination activities 

(e.g. with the sister projects NBS4EU or through the events organised by Water Europe). For other types of 

organisations (e.g. the ICT4WATER cluster) there will be active contributions to cluster outputs and EU 

publications. Knowledge transfer activities will include webinars (e.g. through WATERSHARE) or 

https://watereurope.eu/
http://www.ict4water.eu/
http://www.watershare.eu/
https://networknature.eu/about-the-project
https://climate-adapt.eea.europa.eu/en/mission/the-mission/about-mip4adapt
https://arsinoe-project.eu/
http://www.reconect.eu/
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contributions to platforms (e.g. MIPAdapt). Collaboration with specific projects (e.g. ARSINOE) will focus on 

specific scientific topics, while for RECONECT, it will involve training, in the form of subscription of NATALIE 

researchers to a MOOC on NBS (http://www.reconect.eu/mooc/). It could also include other types of 

collaboration (e.g. MoU, providing training to others, joint events, common publications etc.). The specific 

strategy will be closely aligned with the development of NATALIE Community of Practice (CoP) as part of 

WP6, ensuring that all these activities contribute to the long-term goals and lasting impact of the project. 

III MAIN RELEVANT ORGANISATIONS AND INITIATIVES 

This section presents some main organisations and initiatives that are relevant to NATALIE’s liaison activities. 

It is an initial list, which will be updated as the project progresses. The updates will be included in the Periodic 

Reports, while a final report will be detailed in Deliverable 7.6 towards the end of the project (M54). 

III.1 Clusters 

III.1.1 NBS4EU 

NBS4EU is the cluster of seven EU-funded projects under the Horizon Europe topic “HORIZON-MISS-2022-

CLIMA-01-06: Testing and demonstrating transformative solutions on climate resilience, mainstreaming 

nature based solutions in the systemic transformation”. This topic is a part of the European Mission on 

Adaptation to Climate Change. Under this call, around €140 million has been awarded to the seven funded 

projects, making it one of the largest Horizon Europe topics. All the projects started at around the same time 

(in 2023).  

These projects are: 

• ARCADIA – Transformative Climate Resilience by Nature-Based Solutions in the Continental Bio-

Geographical Region 

• CARDIMED - Climate adaptation and resilience demonstrated in the Mediterranean region 

• DesirMED – Demonstration and mainstrEaming of nature-based Solutions for clImate Resilient 

transformation in the MEDiterranean 

• MountResilience – Accelerating transformative climate adaptation for higher resilience in European 

mountain regions 

• LAND4CLIMATE – Utilization of Private Land for Mainstreaming Nature-Based Solution in the 

Systemic Transformation Towards a Climate-Resilient Europe 

• NATALIE – Accelerating and mainstreaming transformative NATure-bAsed solutions to enhance 

resiLIEnce to climate change for diverse bio-geographical European regions 

• NBRACER – Nature Based Solutions for Atlantic Regional Climate Resilience 

These sister projects cover various CSs at different biogeographical regions of Europe, collectively covering 

around 70 regions and municipalities. Developing synergies is crucial to transferring the knowledge and NBS 

solutions developed in all the projects to similar regions. This is important, as it can significantly contribute 

to the objectives of the EU Climate Mission-EU Mission to Adaptation to Climate Change, to support at least 

150 regions towards climate resilience by 2030.Communication has already been established among the 

seven sister projects. It was decided that every year a different project would coordinate NBS4EU. During the 

1st year, NBS4EU was coordinated by CARDIMED. It was not easy to organise the activities during the 1st year, 

because not all the projects started at the same time, and it was still unclear how best to structure the cluster. 

http://www.reconect.eu/mooc/
https://cordis.europa.eu/programme/id/HORIZON_HORIZON-MISS-2022-CLIMA-01-06/en
https://cordis.europa.eu/programme/id/HORIZON_HORIZON-MISS-2022-CLIMA-01-06/en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/adaptation-climate-change_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/adaptation-climate-change_en
https://cordis.europa.eu/project/id/101112737
https://cordis.europa.eu/project/id/101112731
https://cordis.europa.eu/project/id/101112972
https://cordis.europa.eu/project/id/101112876
https://cordis.europa.eu/project/id/101112781
https://cordis.europa.eu/project/id/101112859
https://cordis.europa.eu/project/id/101112836
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Much of the initial effort was focused on establishing communication among the coordinators and partners 

of the projects, exploring potential synergies and common activities and organising Working Groups, with 

the overall objective to increase the collective impact and outreach of all the projects as a group, something 

that would be difficult to achieve on its own. 

Actions have already been undertaken. For instance, during the ARCADIA project meeting in Bologna (January 

2024) all projects presented, making an initial effort to get to know each other and get more familiar with 

the content of each project. The NBS4EU coordinator (CARDIMED) attended this meeting, as well as another 

meeting hosted by DESIRMED (February 2024). In March 2024, the project coordinators of DESIRMED and 

NATALIE held a presentation during the CARDIMED online project meeting, presenting complementing 

technologies, solutions and approaches those projects can offer to various regions to enhance resilience to 

climate change. More activities are expected in the 2nd year of the project, as the projects are advancing and 

become better acquainted with each other better. The ultimate goal of this cluster would be to develop policy 

recommendations for the European Commission (EC) related to NBS and adaptation to Climate Change. This 

will be a joint endeavour of the seven sister projects, leveraging their combined knowledge, specific expertise 

and experiences in the different regions across Europe. It is also anticipated that NBS4EU will contribute to 

the MIP4Adapt platform 

III.1.2 ICT4WATER  

The ICT4WATER cluster was established in 2012 at the initiative of the EC Directorate-General for 
Communications Networks, Content and Technology (DG Connect). It is a community of EU funded projects 
aiming to boost the digital transformation of the water sector, scoping at a more efficient and sustainable 
use of water resources. It started with five sister projects, all targeting digital water innovation, boosted in 
the following years by more EU projects joining the community. Currently, after 12 years, there have been 
over 70 EU funded projects as members of the cluster. At any time (any year), there are over 25 active 
projects as cluster members. The provenance of the EU funded projects is diverse: The first projects were 
funded under FP7, followed by several projects funded under H2020, but also other types of funding 
instruments and calls. Currently there are projects funded under Horizon Europe, H2020, LIFE+, one by EMFF, 
one by the EIT Climate KIC and one by an ERC Synergy Grant. At any time (any year), the total budget of active 
projects that are ICT4WATER cluster members exceeds €150-200 Million. The cluster is currently supervised 
by the European Research Executive Agency.  
 
The ICT4Water cluster aims to foster collaborations between the member projects, to act as a hub for 
innovative activities related to digital water, creating synergies, organizing and participating at major 
exhibitions and scientific events, and disseminating results through major channels, ultimately contributing 
to EC strategic views and policies, especially related to the digital transformation for the water sector.  
 
In 2018, the ICT4WATER published the Digital Single Market for Water Services Action Plan [1], commonly 

referred to as the Digital Water Action Plan, detailing its mission, reflecting the status and needs for a digital 

water transition at the time. Specifically, this Action Plan proposed actions relating to technology, market, 

business, awareness, and possible regulation (policies) in the area of ICT supporting the water domain and 

its interactions. The digital landscape, as well as the related digital transition for all sectors (including the 

water sector), is a domain that changes fast, with new cutting-edge innovative technologies being 

introduced, deployed and implemented continually, while the needs and requirements for the industry, the 

economy and the society at large, are also changing.  The impacts of climate change, as well as the need for 

mitigation and adaptation measures, the Green Deal targets, unpredicted global situations (e.g., the COVID-

19 pandemic, the recent energy crisis), all affect the context, future direction and vision of digital water 

transition and services. Hence, in 2023, the ICT4WATER updated the Digital Water Action Plan [2], taking into 

account and reflecting the technological innovations and progress made in the last five years to update the 

(new) requirements, gaps and needs.  

http://www.ict4water.eu/
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As a long-standing cluster, ICT4WATER is organised in six Thematic Action Groups (AGs): 

A. Enabling Data Sharing (including interoperability and Data sharing/exchanging. Extending to reach 
data spaces and data models exchange) 

B. Intelligent and Smart Systems (extending the reach of new artificial intelligence technologies, 
explainable AI- (XAI), autonomous supervised/unsupervised systems, Generative AI, digital twins, 
and common data architectures such as Fiware.) 

C. Critical Infrastructure Protection (Physical and Cyber Threats) 
D. Actor Engagement and Co-creation (including AR, VR, MR Serious Gaming and Citizen Science) 
E. Policies 
F. Business models 

 
Every project wishing to join the cluster needs to submit a detailed application specifying the type(s) of 
contributions to the AGs and the specific actions of the Digital Water Action Plan (updated version). This 
application needs to be approved by the cluster Management Team (EC officers and the two cluster 
coordinators). The liaison activities are then defined in detail, as a declaration of intent. 
 
Collaborating with ICT4WATER is important for NATALIE because it provides access to the latest digital 
innovations in water management and data sharing. This partnership directly supports WP7's goal of 
enhancing communication and dissemination by aligning NATALIE with advanced digital water policies and 
helping to increase the project's overall impact. Some NATALIE partners are founding members of the 
ICT4WATER cluster (including the cluster coordinators: Lydia Vamvakeridou-Lyroudia-KWR and Gabriel 
Anzaldi - EUT), but also co-Leaders of several AGs: UTH (Chrysi Laspidou - Enabling Data Sharing), EUT (Ivan 
Cester - Enabling Data Sharing), UNEXE (Albert Chen - Policies), NTUA (Christos Makropoulos- Actor 
Engagement and Co-Creation), KWR (Joep van den Broeke - Intelligent and Smart Systems). 
 
The application to join the ICT4WATER cluster was submitted by the NATALIE coordinator in May 2024, 
together with the detailed plan of actions contribution to the cluster AGs. It was approved in June 2024. 
Annex I contains the detailed plan for contribution to the cluster activities as submitted and approved. 

III.2 Platforms 

III.2.1 MIP4Adapt  

The Mission Implementation Platform (MIP4Adapt), supported by the European Environment Agency (EEA), 

assists European regional and local authorities to prepare and plan their adaptation pathways to climate 

resilience. MIP4Adapt is facilitating a Community of Practice for its signatories regions and delivering 

technical assistance to enable regions and local authorities to: (a) Use their existing climate vulnerability and 

risk assessments to develop climate adaptation plans, and fund and implement climate adaptation solutions; 

(b) Identify appropriate climate adaptation demonstration projects, and identify and access financial support 

for their implementation; (c) Stimulate engagement and mobilisation of citizens and stakeholders in inclusive 

approaches to climate adaptation. 

As of February 2024, NATALIE is a project contributing to MIPAdapt. For more information, visit the NATALIE 

page on the platform website. The specific contributions of NATALIE to MIP4Adapt will primarily occur 

through the activities in WP6 (Task 6.4), which aim to ensure the project’s long-term legacy by establishing 

operational links with the Climate-ADAPT platform. Furthermore, NATALIE will actively engage in the EU 

Mission Community of practice facilitated by the Mission Platform, and as well as participate in the EU 

Mission Forums.Specifically, Task 6.4 will facilitate the sharing of knowledge, experience, and best practices 

on climate adaptation, particularly with regard to funding and financing Nature-based Solutions (NbS), a key 

thematic area of NATALIE's Communities of Practice. This collaboration aims at strengthening inter-regional 

cooperation and development, especially. in the context of the interregional climate resilience 

https://climate-adapt.eea.europa.eu/en/mission/the-mission/about-mip4adapt
https://climate-adapt.eea.europa.eu/en/metadata/projects/accelerating-and-mainstreaming-transformative-nature-based-solutions-to-enhance-resilieence-to-climate-change-for-diverse-bio-geographical-european-regions
https://climate-adapt.eea.europa.eu/en/metadata/projects/accelerating-and-mainstreaming-transformative-nature-based-solutions-to-enhance-resilieence-to-climate-change-for-diverse-bio-geographical-european-regions


 

NATALIE_D7.5_NATALIE Liaison Strategy  ǀ 12 

demonstration projects, and knowledge transfer between the regions and local authorities. This aligns with 

the overall goal of supporting the implementation of the EU Mission on Adaptation to Climate Change 

(MACC). The goal is also to provide a frame for the monitoring, support and visualisation of the progress of 

the NATALIE DS as Mission European Regions, helping to feed their results to the Climate-ADAPT and EEA 

assessments. Communities of Innovation (CoI) will also be supported giving special attention to SMEs working 

on NBS in the climate adaptation space. The MIP4Adapt Platform hosts and supports the publication 

ofAdaptation stories, which highlight real-world examples of regional and local initiatives, demonstrating 

effective practices in planning, funding, implementing, and monitoring climate adaptation solutions. These 

stories aim to inspire others to take meaningful action toward climate adaptation. In NATALIE these stories 

are referred to as “Story Boards” and will be developed for all four Followers (FL). The Story Boards will be 

enhanced with coaching sessions enabling the FLs to learn from the frontrunner DSs and will be shared on 

The MIP4Adapt Platform. NATALIE will also contribute to other data and metadata information included in 

this platform as a repository for the regions. The activities related to MIP4Adapt are still to be specified in 

detail, as the project proceeds and will be reported in Deliverable D6.3 (M54). 

III.2.2 Water Europe  

Water Europe is a platform existing for over 20 years, with over 200 members from Europe and beyond. The 

members comprise academic and research organisations, industry, SMEs, water utilities and also local 

authorities. It advocates for building a water secure, sustainable, and resilient, Water-Smart Society across 

Europe and beyond. Water Europe works through Working Groups, where its members elaborate on specific 

topics, with thematic Vision Teams for specific domains and a network of Water-Oriented Living Labs. 

Additionally, Water Europe organises every year a series of networking events in Brussels, with panels, 

discussions, project presentations etc., which are also attended by EC officers 

Several partners of NATALIE are also members of Water Europe. They would consequently promote NATALIE 

through these events and also contribute to the Working Groups (WGs). At this moment, Water Europe is 

undergoing major changes with its structure and working groups. Consequently, it is not possible to define 

more which WGs will be more suitable. However, this is expected to be finalised in the coming months and 

the plans for specific topics for synergies with the WGs will be developed. Additionally, NATALIE will 

contribute with presentations and/or participation in panels, to one or more events (Water Innovation 

Europe, Water Projects Europe, Water Market Europe) in Brussels, organised by Water Europe every year. 

III.3 Other types of networks 

III.3.1 Watershare 

Watershare (www.watershare.eu) is a worldwide network of water research organisations and utilities, 

established in 2010, aiming at knowledge exchange and delivering equitable water solutions for a resilient 

water future. It endeavours to bridge the gap between research to practice on pressing water sector issues 

through global to local collaboration. It is being coordinated by KWR (Lydia Vamvakeridou-Lyroudia). There 

are 26 partners in this network, while several are umbrella organisations, representing a number of other 

local organisations, e.g. the Water Services Association of Australia with over 200 local utilities as members 

or the Water Research Commission in South Africa, representing all the water research organisations in South 

Africa and neighbouring countries. Moreover, Watershare includes five Regional Hubs for Sub-Saharan Africa, 

South America, Eastern Mediterranean and the Middle East, Lower Danube and the Netherlands and 

Flanders. The Regional Hubs are active in activities related to local issues for knowledge, but also bringing 

other international issues, projects and initiatives to the attention of local water related actors. Some 

NATALIE partners are partners in Watershare, i.e. KWR (coordinating and leading the Netherlands and 

Flanders Regional Hub), BDG (leading the Lower Danube Hub), NTUA, UNEXE and EUT. Watershare presents 

https://climate-adapt.eea.europa.eu/en/mission/solutions/mission-stories?size=n_10_n&filters%5B0%5D%5Bfield%5D=cluster_name&filters%5B0%5D%5Btype%5D=any&filters%5B0%5D%5Bvalues%5D%5B0%5D=cca&filters%5B1%5D%5Bfield%5D=objectProvides&filters%5B1%5D%5Btype%5D=any&filters%5B1%5D%5Bvalues%5D%5B0%5D=Mission%20story&filters%5B2%5D%5Bfield%5D=readingTime&filters%5B2%5D%5Btype%5D=any&filters%5B2%5D%5Bvalues%5D%5B0%5D%5Bname%5D=All&filters%5B2%5D%5Bvalues%5D%5B0%5D%5BrangeType%5D=fixed&filters%5B3%5D%5Bfield%5D=issued.date&filters%5B3%5D%5Btype%5D=any&filters%5B3%5D%5Bvalues%5D%5B0%5D=Last%205%20years&filters%5B4%5D%5Bfield%5D=language&filters%5B4%5D%5Btype%5D=any&filters%5B4%5D%5Bvalues%5D%5B0%5D=en
https://climate-adapt.eea.europa.eu/en/mission/solutions/mission-stories?size=n_10_n&filters%5B0%5D%5Bfield%5D=cluster_name&filters%5B0%5D%5Btype%5D=any&filters%5B0%5D%5Bvalues%5D%5B0%5D=cca&filters%5B1%5D%5Bfield%5D=objectProvides&filters%5B1%5D%5Btype%5D=any&filters%5B1%5D%5Bvalues%5D%5B0%5D=Mission%20story&filters%5B2%5D%5Bfield%5D=readingTime&filters%5B2%5D%5Btype%5D=any&filters%5B2%5D%5Bvalues%5D%5B0%5D%5Bname%5D=All&filters%5B2%5D%5Bvalues%5D%5B0%5D%5BrangeType%5D=fixed&filters%5B3%5D%5Bfield%5D=issued.date&filters%5B3%5D%5Btype%5D=any&filters%5B3%5D%5Bvalues%5D%5B0%5D=Last%205%20years&filters%5B4%5D%5Bfield%5D=language&filters%5B4%5D%5Btype%5D=any&filters%5B4%5D%5Bvalues%5D%5B0%5D=en
https://watereurope.eu/
http://www.watershare.eu/
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NATALIE with the opportunity to both bring and access NBS knowledge and solutions, extending its   impact 

in regions beyond Europe. The type of events usually organised by Watershare are webinars on specific 

topics, panel discussions, networking and common events at major conferences (including the IWA Water 

Congress, where Watershare participates for over 10 years). It should be pointed out that these events are 

not strictly dissemination events, but interactive collaboration with local research organisations and utilities 

leading potentially to bi-directional knowledge exchange. This means that NATALIE may also benefit from 

local expertise and knowledge in NBS related matters 

III.3.2 NBS Network Nature 

The NBS Network Nature is a resource for the NBS community, creating opportunities for local, regional and 

international cooperation to maximise the impact and spread of Nature-based Solutions (NBS). Funded by 

the EU, it will maintain and add to a diverse and science-based repository of evidence on NBS, strengthen 

partnerships and foster new relationships around a clear, strategic framework for action. This work is based 

on an up-to-date EU Research & Innovation NBS Roadmap and NetworkNature’s along six priority themes: 

Biodiversity enhancement and ecosystem restoration; Sustainable food systems; Zero Pollution; Climate 

adaptation, mitigation and resilience; Sustainable finance, investment and just transition; Sustainable urban 

and regional transformation. 

The ultimate goal is to develop a comprehensive NBS policy roadmap 2024 - 2030, outlining needs, analysing 

gaps, enhancing, tailored capacity-building for local and regional authorities, decision-makers in 

governments, businesses and investors, and NBS hubs, as well as pre-standards and advisory services that 

continue to support the growing NBS community of innovators, practitioners and developers. 

NATALIE will liaise with this network, providing materials from the project CSs, as they progress, but also by 

networking and participating in events organised by this network.  

III.3.3 ENRICH GLOBAL 

ENRICH GLOBAL is a non-profit, free-membership international association founded in 2020 by 12 public and 

private organizations from around the world, it is comprised of total 35 members covering over 40 countries.  

The organization's mission is to enhance international collaboration in innovation, contribute to the 

development of European scientific, technological, and innovation excellence, and strengthen global 

competitiveness. ENRICH GLOBAL aims to take European innovation to the international stage by fostering 

partnerships and building a future for innovation-related global cooperation. It develops a variety of activities 

such as thematic groups, working groups, committees, bringing together experts and world class actors.  

The organization has launched the "ENRICH GLOBAL Collaboration Platform (EGCP)," a customizable, one-

stop platform for communities and communities of practice, serving both project-related and independent 

stakeholders. The platform supports various verticals, including environment, digital, and health, as well as 

horizontals such as public procurement and innovation academy. 

It is structured around several thematic groups: EU Projects, Health Innovation, Digital Technologies for 

Sustainability, Internationalization, Climate Change and Sustainability, Urban Diplomacy, and Young 

Researchers for Innovation. 

The liaison between ENRICH GLOBAL and the NATALIE project is well-established through the Climate Change 

and Sustainability thematic group, led by Professor Chrysi Laspidou (University of Thessaly) who also leads 

WP2, “Co-creation of Transformative Solutions and Mainstreaming of Nature-Based Solutions (NBSs),” in the 

NATALIE project. Additionally, ICATALIST, partner of NATALIE and leader of WP6 “Investing in Ecosystem 

based adaptation for Climate Resilient Development”, is actively involved as EG member and co-lead of this 

thematic group. This thematic group created a dynamic and "smart" international collaborative platform (e-

https://networknature.eu/about-the-project
https://www.enrich-global.eu/
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CoP) across various projects and initiatives, based on best international practices driving Solutions for Climate 

Adaptation and Sustainability by exchanging knowledge and best practices. To achieve this, a "network of 

networks" on climate change and sustainability is being developed, connecting practitioners, researchers, 

innovators, and stakeholders worldwide to support advancement, testing, and facilitating the market uptake 

of innovative solutions designed to tackle global challenges of climate change, and best practice exchange 

around relevant hot topics. NATALIE aims to be part of this network to sharing knowledge, experiences, best 

practices, and technologies from real-world case studies across Europe and globally, ensuring capacity 

building by participating in webinars and training sessions for professionals focused on climate-resilient 

solutions and innovative approaches. 

III.4 Specific synergies with other EU-funded projects 

III.4.1 Project RECONECT 

The EU funded project RECONECT is a major six-year project (2018-2024), (finished on August 31, 2024. 

RECONECT aims to rapidly enhance the European reference framework on NBS for hydro-meteorological risk 

reduction by demonstrating, referencing, upscaling and exploiting large-scale NBS in rural and natural areas. 

It is a project that has a similar overall structure to NATALIE, drawing upon a network of carefully selected 

Demonstrators and Collaborators that cover a wide and diverse range of local conditions, geographic 

characteristics, institutional/governance structures and social/cultural settings to successfully upscale NBS 

throughout Europe and Internationally. UNEXE, who is a major partner in both NATALIE and RECONECT, 

organised synergies and liaison activities in 2023-2024. This year both projects were active in the joint 

collaboration: NATALIE on its 1st year and RECONECT on its last 6th year.  

NATALIE partners liaised with RECONECT partners, especially during the RECONECT last conference held in 

July 2024, where NATALIE was presented. However, apart from this dissemination activity, there were 

another type of liaison activity, as follows: 

RECONECT developed a MOOC on NBS for Climate Change Adaptation (http://www.reconect.eu/mooc/). 

UNEXE, the common partner between the two projects, is the partner leading the development of this MOOC 

(Jess Penny-UNEXE, who is also a researcher in NATALIE). The MOOC was advertised within NATALIE, where 

project researchers (especially young researchers) were encouraged to subscribe and participate. The first 

round and registration for the MOOC is still ongoing (ending in September 2024), so it is not yet known how 

many NATALIE researchers will ultimately participate. In any case, the MOOC will remain open (hosted by 

UNEXE), so there will be an opportunity for NATALIE researchers to participate later. NATALIE, through 

UNEXE, also advertised this MOOC to the other sister projects (NBS4EU cluster). 

III.4.2 Project ARSINOE 

ARSINOE is an ongoing project on resilience to Climate Change (2021-2025, currently in its 3rd year). Although 

ARSINOE is not focusing on NBS, there are strong links between the two projects, due to the topic of 

Resilience to Climate Change, but also due to the fact that there are several major partners in common in the 

two projects: UTH (WP2 Leader), UNEXE (WP3 Co-Leader), KWR and BEF (Co-leading WP5).  

ARSINOE developed in its first year an approach on climate projections suitable for resilience assessment, 

based on the IPCC report, where two ARSINOE partners (see below for details) are involved. This 

methodological approach was also adopted by the sister projects of ARSINOE. Within WP3 in NATALIE, 

climate projections were needed for simulation purposed. It was considered that it would be better for 

NATALIE to use the same approach for climate projections as ARSINOE. This will also lead to comparable 

results, increasing the added value of the NATALIE outcomes. 

http://www.reconect.eu/
http://www.reconect.eu/mooc/
https://arsinoe-project.eu/
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Consequently Prof. Ralph Ludwig (Ludwig-Maximilians-Universitaet Muenchen) and Prof. Martin Drews 

(Technical University of Denmark) were invited to NATALIE WP3 meetings (January 2024) to present their 

methodology and approach from ARSINOE and discuss with the WP3 partners about whether and how it can 

also be applied in NATALIE. It was a highly, scientifically, focused liaison activity that provided added value 

for NATALIE and ARSINOE. This will be further reported in detail in Deliverable 3.1 [M12]. 

Specific liaison activities between the two projects will continue during the 2nd year of NATALIE, which is also 

the last year for ARSINOE, in order to benefit from knowledge exchange between the two projects. 

IV  CONCLUSIONS AND NEXT STEPS 

This document presented the overall liaison strategy for NATALIE, with other organisations, clusters, 

networks, projects and initiatives, as it stands at the end of the 1st year of the project. Several strategic liaison 

activities and liaison partners have been defined and the first liaison activities are already taking place, with 

promising results, providing added value for NATALIE and expected to maximize its impact. The main liaison 

partners include the sister project cluster (NBS4EU), the ICT4WATER cluster, the MIP4Adapt platform, Water 

Europe, Watershare and the NBS Network Nature and specific projects with special liaison actions 

(RECONECT and ARSINOE). 

This list of liaison activities and related organisations and initiatives is not yet complete. There may be 

additional organisations and initiatives, active at regional and/or national level to be included. NATALIE 

project partners and stakeholders working as part of the Case Studies may also have special links and 

involvement to specific activities. Hence, WP2 will circulate a dedicated questionnaire during the 2nd year, 

aiming to define such initiatives and plan suitable liaison actions.  

Although some liaison activities have already started during the 1st year, it is normal and expected that these 

will increase in the coming years, as NATALIE progresses and advances and has more specific outcomes, 

results and activities to share. These will be reported in the Periodic Report of Year 2 [M24], as well as in the 

final liaison report (Deliverable 7.6-M54). 

The next steps will include strengthening existing collaborations, identifying and forming new partnerships, 

and ensuring that NATALIE’s contributions continue to influence relevant scientific, policy, and regional 

development efforts. 

Ultimately, the liaison strategy ensures that NATALIE’s findings will contribute to the broader scientific and 

policy-making communities, laying the foundation for effective, climate-resilient strategies across Europe. 
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ANNEX - ICT4WATER APPLICATION AND DETAILED CONTRIBUTION 
PLAN  

Application Form 

Acronym of the 
project 

NATALIE 

Full title Accelerating and mainstreaming transformative NATure-bAsed solutions to 
enhance resiLIEence to climate change for diverse bio-geographical European 
regions 

Call and Project ID Grant agreement ID: 101112859; Call HORIZON-MISS-2022-CLIMA-01-06 

Web-site www.natalieproject.eu  

Social media @natalieproject (LinkedIn and X) 

Coordinator, name, 
email, affiliation 

Sonia Siauve, s.siauve@oieau.fr , Office International de l’Eau. 

Contact point 
name, email, 
affiliation role in 
the project 

In addition to the coordinator, please contact: 
Sadika Bernard, s.bernard@oieau.fr, Communication leader, Office International de 
l’Eau. 

Abstract  NATALIE addresses the risks posed by climate change and its impacts and proposes 
to advance the concepts of “ecosystem-based adaptation” in Europe combined with 
climate resilient development pathways, as the means for impact driven Nature-
Based Solutions (NBS), to accelerate and mainstreaming the adoption of NBS for 
resilience to climate change, which is also the cornerstone identified in the recent 
IPCC AR6 WGII Report. NATALIE will deliver innovative and practical innovations in 
co-creation of solutions and stakeholder engagement, modelling, testing, 
monitoring and validation mechanisms that will support regions and municipalities 
to plan and develop adaptation actions bringing along valuable knowledge and 
experience as actionable knowledge for adaptation and impact-driven NBS. 
To achieve this goal, NATALIE will develop a transformative NBS booster pack of 25 
solutions (innovative actions that address the key six levers for transformative 
change: (1) socially acceptable, smart and financial innovative solutions; (2) societal, 
stakeholder and citizen engagement; (3) larger systemic solutions at regional level; 
4) monitoring, evaluation and cost-benefit analysis of solutions; 5) pre-feasibility 
study; 6) evidence-based outcomes and recommendations). The main goal is to 
accelerate and foster the mainstreaming of NBS, by forming an ecosystem-based 
adaptation for regional resilience. The booster Innovation Package includes 
innovative technical, modelling and IT solutions (including an innovative NBS 
knowledge booster and digital twin), governance, policy recommendations at EU 
and regional level, financing and public engagement transformative solutions. 18 
NBS measures will be demonstrated at 8 demo sites, in different biogeographical 
regions of Europe in Greece, Romania, Latvia, Canary Islands, Belgium (Flanders), 
France, Iceland and Italy (Veneto region), as well as 4 follower regions in the Balearic 
Islands, Romania, France and Lithuania). 

Logo Please attach project logo (min 200x300px) 

Project start date September 1, 2023 

Project duration 5 years (2023-2028) 
 
Privacy statement: http://www.ict4water.eu/index.php/privacy-statemen 
 
Disclaimer: http://www.ict4water.eu/index.php/disclaimer  
 

 

http://www.natalieproject.eu/
mailto:s.siauve@oieau.fr
mailto:s.bernard@oieau.fr
http://www.ict4water.eu/index.php/privacy-statemen
http://www.ict4water.eu/index.php/disclaimer/
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Please identify the project work areas/results which fit with the endeavours and themes of the cluster. 

Please provide 3-4 lines for each result explaining also its importance for your project. 

The main Work Areas related to the ICT4WATER cluster refer to the development, validation and 

application of Digital Tools and Approaches for the simulation of NBS, Decision Support System for the 

Assessment of NBS, as well as an IT platform labelled “NBS knowledge booster”, which implements them 

all. Most actions related to the ICT4WATER cluster are included in three WPs: WP3 (Methodologies, models 

and Resilience Assessment Tools), WP4 (NBS Knowledge Booster: A digital twin for the implementation and 

monitoring of NBS) and WP5 (Implementation at the Case Studies). 

It should be pointed out that “water” as a main component (i.e. as drought, flooding, sea-level rise, 

groundwater, aquatic environment, water quality etc.) is relevant and the main research topic in ALL the 

Case Studies of the project, as it can be seen from the description of the Case Studies at the project 

website.  

Specifically: 

In WP3 we are developing computational modelling and resilience assessment tools.  

In WP4 we are developing the NBS Knowledge Booster as an IT hub and digital twin for NBS (Task 4.1), 

together with an Open Data space, specifically for NBS, for knowledge and data exchange (Task 4.2). 

Additionally, we are developing small data AI models, materialised as a knowledge graph (e.g. using 

StarDog, Neo4j, etc.), to permit querying the information using standard protocols (e.g. SPARQL, Cipher). 

This data contextualization will enable to apply explainable AI to understand physical interrelation and 

connections between regional impacts and the implementation of the NBS (Task 4.3) 

In WP5 we are implementing the models and digital tools in several Case Studies (all including water). We 

anticipate that digital tools will be implemented in at least Demo sites and 3 Followers (at least). 

Consequently, we have major “digital water” content, approaches and tools being developed in three WPs. 

Additionally, we are planning policy briefs, which could also be relevant for the ICT4WATER cluster. 

In terms of impact, NATALIE is a large project, that includes Case Studies from 6 different bio-geographical 

regions in Europe, with 8 Demonstrator and 4 Follower Sites. It is also a MISSION project (Adaptation to 

Climate Change), actively involved in the MISSION platform (MIPADAPT). Additionally, there are 7 sister 

projects funded from the same call. We expect additional impact for the ICT4WATER cluster, through 

clustering activities with the sister projects, as well as disseminating the ICT4WATER cluster and prompting 

some of them to apply for it too. 

Finally, some major partners in the NATALIE project are Co-Leading specific AG of the ICT4WATER cluster 

(see details below). Hence, we expect that there will be direct links and interactions, as well as 

contributions to the activities of the cluster. 
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Please spot in the Action Plan the major activities to which your project could significantly contribute. 

Below please identify the activity and provide a short description on how you intend to contribute referring 

to project's deliverables were possible   

With regards to the actions included in the Updated Digital Water Services Action Plan, we expect NATALIE 

to contribute to the following actions and activities: 

AG: Data Sharing (it should be pointed out that EUT and UTH, who are co-leading this AG, are part of the 

consortium for NATALIE- they are leading WP4 and WP2 respectively) 

DS_2: Demonstrate value of Data Sharing in the water sector through successful examples. Through the 

variety of Case Studies within NATALIE, which involve a wide range of data and data sets across sectors, we 

are planning to contribute to Activities 1, 2 and 3. It should be also pointed out that we are working on a 

harmonised glossary of terms and types of data that are related to NBS, which will also contribute towards 

a semantic standardisation (related also to DS_4). 

DS_4: Extend and expand water interoperability and standardization: As said above, through our Case 

Studies, which involve multiple sectors, and the work on semantic standardisation related to NBS, we are 

going to contribute to Activity 1.  

DS_6: Sharing of climate models scenarios and predictions and use for the digital water sector, as needed 

(e.g. for adaptation to climate change and resilience projects. We are planning work related to tipping 

points for climate scenarios (WP3), to be applied to at least one relevant Case Study (Iceland). This is highly 

innovative and has not been implemented so far to other resilience and water-related projects. This will be 

available as guidance to all future projects, as part of DS_6. 

AG: Intelligent and Smart Systems (It should be pointed out that KWR, co-leading this AG, is also a member 

of the NATALIE consortium, leading WP5). 

ISS_2: Use of AI techniques for big data analytics for the water sector: In WP4 we are developing small data 

AI models for NBS solutions. This contributes to Activities 1 and 2. 

ISS_3: Digital twins for real/near time operational management of water systems: Digital twins are being 

developed in at least four Case Studies within NATALIE (CS#4, CS#5, CS#7, CS#8). These contribute to 

Activities 1 and 2, under this category 

ISS_5: Taking into account uncertainties (and deep uncertainty) for climate change adaptation for the water 

sector: The work on small data AI, as well as more conventional modelling taking place in WP3 will 

contribute to this Action, as well as the work on climate scenarios and tipping points. Contributions to 

Activities 1 and 2. 

AG: Critical Infrastructure Protection. 

The main focus of NATALIE is about enhancing resilience to climate change for regions and communities, 

with special emphasis on the role of water and water systems. Consequently, this is the main AG for which 

the work of NATALIE is relevant. Contributions are expected in ALL the activities of this AG. In particular we 

will contribute to CIP_1, CIP_2 and CIP_6, since cascading effects are of main interest to NATALIE. 

AG: Actor engagement and co-creation: (It should be pointed out that NTUA, co-leading this AG are also 

partners in NATALIE-as co-leaders of WP4). 

 

 

https://ec.europa.eu/digital-single-market/en/news/report-action-plan-foster-digital-single-market-water-services-ict4water
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A whole WP (WP2) is dedicated in stakeholder engagement, awareness and co-creation. We are expecting 

to contribute mainly to AEC_2 (Raise awareness and involve stakeholders in the design of digital solutions 

for the water sector), and to AEC_3 (Involve actively citizens in data collection (citizen science initiatives), 

with a variety of approaches, including citizen science (relevant for Activity 1.) 

AG Policies: (it should be pointed out that UNEXE, co-leading this AG are also partners in NATALIE, co-

leading WP3) 

POL_3 (Water security regulations). Given that resilience is in the core of NATALIE, we expect to contribute 

to Activity 1 and Activity 2, under this Action. 

POL_5 (Policies for co-creation, citizen science and crowd sourcing). The policy briefs planned in NATALIE 

are including policies for co-creation and citizen science (WP2). Hence, we expect to contribute to Activity 

1. 

AG: Business Models. 

BM_2: (Continue developing and applying tools for assessing the maturity, costs and benefits of digital 

water, (including social and environmental aspects). In NATALIE we have a whole WP (WP6) dedicated to 

financing and business models for NBS. Although the content of NBS is more generic than exclusively 

“digital”, the business models and finance instruments include also the digital tools developed within 

NATALIE. This is relevant for ALL the activities under this Action. 

 

Declaration of intent: 

I hereby ask for the project NATALIE to join the ICT4Water cluster and declare that the project intends to 

support the ICT4Water cluster activities. 
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